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Wicomico Watershed Implementation Plan, Phase II 
 

Meeting Agenda 
May 25, 2011 

11 AM to 12:30 PM 
Council Chambers (Room 301) 

Government Office Building in Salisbury, Maryland 
 
 
 Introductory Materials and the State’s Guidance Binder 

 
 Local Team Coordination 

 
 Phase I WIP Load Summaries  

 
 Current Capacity Requests 

 
 Barriers, Needs, and Options for Increasing Capacity/Resources 

 
 2-Year Milestones   

 
 BMP Tracking System  

 
 Questions? 

 
 
Outcomes: 
− Team Coordination:  More clarity of membership, leadership/coordination and 

communications procedures.  Team web page? 
− Phase I WIP loads:  Greater familiarity with the numbers.  Possible identification of 

additional questions. Initial insights about future strategies. 
− Current Capacity:  Better idea of the process of how current capacity will be documented. 

Identify outstanding issues/questions. Set goals for reaching closure. 
− Tracking:  Hopefully receive descriptions of existing tracking systems from local partners.  

Stormwater tracking guidance provided to those who need it. 
− 2-yr Milestones:  Progress on identifying options and preparing an internal local process for 

proposing options to local officials. 
 
 
 
 
Development Support for the Chesapeake Bay Phase II WIP 
This MDE website contains a lot of important information regarding the Phase II WIPs.   

Introductory Materials, Information, and Factsheets 
State’s Guidance Binder 
Links to EPA Guidance and Schedule 
Recordings of Presentations and monthly Webinars 

 
http://www.mde.state.md.us/programs/Water/TMDL/TMDLImplementation/Pages/PhaseIIBay
WIPDev.aspx 
 


