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Environmental Team

The Sustainability Committee meets bimonthly. The group consists of coworkers
and a facilitator from management. The purpose of the group is to steer our
actions in the community and environmental actions in the facility.

Environmental Policy Statement

“The purpose of the following “sustainability direction” is to act as a long term
directive and compass; in a consumer society with a growing & international
business;

The IKEA business shall have an overall positive impact on people & the
environment.”  IKEA Group - Social & Environmental Strategy FY 06-09

Annual Goals

We develop local business plans on a yearly basis that are based on the multiyear
business plans from our corporate office.

Our Directions towards 2015

e We will offer solutions and know-how that enables our customers to live a
sustainable life at home. In 2008 we ceased offering disposable bags to our
commercial customers.

e We will create sustainable commercial solutions when establishing, building
and operating our stores and shopping centers. We currently have a goals of
reducing our water consumption by 5% and 94% of our waste will either be
recycled or sent to Waste to Energy facilities energy production.

e We will minimize our carbon footprint. Currently 35% of our energy is
purchased in the form of REC’s.



Environmentally Preferable Procurement

IKEA’s corporate procurement policy states that the supplier shall declare any
material included that is dangerous to environment or health and not use
materials on IKEA list of compounds and substances. Recycling costs shall be
considered regarding disposal fees. The Facilities Maintenance Department can
be consulted regarding disposal.

All chemical and chemical containing material purchases will be preceded by an
MSDS, to be reviewed by the Loss Prevention and Facilities Maintenance
Departments. The MSDS will be evaluated to consider safety, environmental
impact and training costs associated with the purchase.

Energy efficiency of supplies shall be considered to reduce energy consumption
and costs, i.e. Energy Star certified appliances, etc.

Environmentally Preferable Products and Services

IKEA’s corporate policy states that products and materials shall always be
environmentally adapted and safe from a health perspective.

This focus area is primarily about “Good and Healthy” home furnishing products,
but now also includes food and other indirect materials (i.e.: flat packaged
furniture, reuse of production and shipping materials, free transport/shuttles to
and from some stores).

Environmental Restoration or Community Environmental Projects

IKEA’s corporate policy states that the company shall act and be recognized as a
good community partner wherever it operates.

This focus area is guiding us in setting up local, national as well as international
community related projects. The projects shall as far as possible have a direct link
to our business.

We work with schools, local NGOs and other outlets on projects relating to
children, education and the environment. Globally we work with WWEF, Habitat
for Humanity, etc.

Successful projects in the past have been have included remodeling the Boys &
Girls Club of Cecil County. Our coworkers volunteer at the Perryville Spring Fling,
where we raise money for local charities. We work with local food banks and
shelters in Conowingo, Elkton and other areas of Cecil County.



WASTE
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Solid Waste/Material Use Reduction and Reuse

We’ve diverted solid waste from land fill through donations of discontinued
products and reuse of our shipping aids among other things. We find a
substantial savings in the reuse of handling aids in the reduction of transport
related damages being shipped to stores.

Recycling

Glass

Ceramics

Paper & Cardboard

Plastics: mixed, Styrofoam, strapping, stretch film

Textiles

Beverage cans & bottles

Wood

Metal

Universal Waste (oils, batteries, dry oil absorbents, general electronics)

Presently the largest financial returns we have are on cardboard, steel and plastic
resin.

ENERGY
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Energy Efficiency

We have trained additional staff on the use of our Lighting Management System.
Refining the schedules for lighting our lighting system will save about 9% of our
annual energy usage. We plan to relamp our 54 W T-5 fluorescent bulbs with 49
W T-5s. There are approximately 10,500 of these bulbs and we expect that the
savings will be upward 250,000 KwH/year.

Renewable Energy

60% off our annual energy consumption is purchased in the form of REC’s from
Constellation Energy.



TRANSPORTATION

X]  Efficient Business Travel

Webinars, conference calls and online training have increased quite a lot in the
past several years. Actual travel is on an as-needed basis only.

X Fleet Vehicles

In our distribution network we exercise a 5-min idling rule and all company cars
purchased must be ULEV and achieve a specific mpg or use an alternate fuel
source.

WATER
& Water Conservation

We have recently changed all of the aerators in our building from 2.2 gom to 0.5
gpm, saving about 4% consumption overall on water annually.

OTHER
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IKEA was awarded, by the MRA, top recycling business in Cecil County Maryland
for 2008. We recycled 76% of our waste and turned another 12% into energy
through steam production. Our total waste recycled was over 3 million Ibs.



